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PAST FORWARD: The Urban Patch Project 



Our mission is to make the American 
inner city better.   



How we began . . . 



Mid-North current development patterns and vacancy 



Mid-North demographics 

Mid-‐North	  has	  5,170	  people	  per	  square	  mile	  
(2X	  the	  Indianapolis	  average	  density)	  
	  
Mid-‐North	  has	  10,900	  people,	  85%	  Black	  
	  
Large	  youth	  populaHon	  (under	  9	  years	  old)	  
	  
Household	  incomes	  are	  ~	  $34K/year	  
(35%	  below	  the	  Indianapolis	  average)	  
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Mapleton-Fall Creek development plans 

MFCDC (local development corporation) has several projects in the community 



3.	  brief	  summary	  of	  posiHve	  things	  going	  on	  
(community	  partners,	  renewal	  of	  the	  city,	  but	  
also	  challenges	  of	  potenHal	  gentrificaHon	  

Mid-North area MFCDC open space plans 

Open space is part of a larger sustainable neighborhood redevelopment plan 



3.	  brief	  summary	  of	  posiHve	  things	  going	  on	  
(community	  partners,	  renewal	  of	  the	  city,	  but	  
also	  challenges	  of	  potenHal	  gentrificaHon	  

Our model is designed to augment these existing efforts 

Smaller-scale approach with building/open space/community programs 
Urban Patch interventions 



3.	  brief	  summary	  of	  posiHve	  things	  going	  on	  
(community	  partners,	  renewal	  of	  the	  city,	  but	  
also	  challenges	  of	  potenHal	  gentrificaHon	  

Urban Patch “dynamic” community development model 

Individual project goals are flexible, based on timing, funding, availability, etc. 



Phase 1: a geographically-targeted approach 

Generally located along the 30th Street Corridor with nearby existing 
community assets (schools, museums, etc.) 



Phase 1: projects are within walking distance  



Long-vacant Fannie Mae foreclosure home purchased and renovated  

DELAWARE PROJECT 



Maintains the historic character of the neighborhood with green updates 

Delaware Project ‒ Historic Meridian Park 



Before                       After 



Before                         After 



FALL CREEK GARDENS / 
STONE SOUP PROJECT 



Fall Creek Gardens / Stone Soup Project 

Corporate intern volunteer day 



Fall Creek Gardens / Stone Soup Project 

Middle school after school seed starting workshop 



Fall Creek Gardens / Stone Soup Project 

Herb gardening workshop 



Fall Creek Gardens / Stone Soup Project 

Rain barrel construction workshop 



Fall Creek Gardens 

Seven formerly vacant lots turned into a one-acre urban learning farm 



Fall Creek Gardens 

Future plans for the one-acre site 



PARK GARDEN 

Creating a new community green space providing fresh fruit, herbs & flowers  



Park Garden 

Urban permaculture demonstration garden ‒ concept plan by Katie Chase 



Park Garden 

Urban permaculture demonstration garden (phase 1 plantings) 



Park Garden 

Social media campaign raised over $1300 in 3 weeks using ioby.org  



Park Garden 

Site at 30th Street and Park Avenue 



Park Garden 

Volunteer work day with Earnst & Young (during the drought!) 



The legacy continues . . . 



where we began . . . Original homesite of Albert Moore on 29th Street 



past forward. . . 

Urban Patch’s Golden Hill Apiary project - bee arrival 



Visit us at: 
 

urbanpatch.org 
 

fallcreekgardens.org 

Questions? 


